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Lesson Plan
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Teacher: Prof. Dr. Satyapal Singh
Class: B.Com. 1

Semester: 1™

Maximum Marks: 100

End Term Exam Marks: 70

Course Type & Title: CC-3, Business Management

Coursc Code: 24UN-COM-103
Credits: 4

Internal Assessment Marks: 30

Practicnl Marks: NIL

Course OQutcomes:

After completing this course, the learner will be able to:

» Gain knowledge about the conceptual framework of business management; development of management
thought sand knowing the emerging management thoughts.

» Understand the wtility and application of planning and organizing functions of management.

» Assimilate and usc the concepts of delegation, decentralization and staffing in organization.

» Comprehend the concept and applications of leadership styles, and controlling practices in organizations

Sr. Week/Month, 2024
No.

Unit/ Topic/ Chapter to be covered

Assignment/Test/
Remarks, if any

1 22.07.2024 - 27.07.2024

Introduction to Management: characteristics and significance,
process and functions of management;

2 29.07.2024 - 03.08.2024 | Management: as science, art and profession; Approaches to Lt
management

3 05.08.2024 — 10.08.2024 | Classical and neo classical approach, behavioral approach,.

4 12.08.2024 — 17.08.2024 | Management scicnee approach, systems approach and Assignment

contingency approach;

5 19.08.2024 — 24.08.2024

Emerging management concepts

6 26.08.2024 - 31.08.2024

Planning: process and importance; Types of plans: Policy,
programme, strategy, vision, mission, goals and objectives

7 02.09.2024 - 07.09.2024

Organizing: Principles and benefits of organizations;
Organizational structure: Functional, line and staff, matrix,

8 09.09.2024 - 14.09.2024

Organizational structure for large scale business organization,
Virtual organization,




0)

16,09.202:4 = 21.09.2024 | Staffing: Importance, scope and modes of staffing

10| 230920241 - 28.09.2024 | Delegation: Advantages, barrlers to delegation, guldelines for
effective delegation
11 | 30.09.2024 - 05.10.2024 | Decentralization and Centralization: Advantages and _
disadvantages; Factors influencing decentralization; Directing;
— Coordination
121 07.10.2024 - 12.10.2024 | Controlling: Characteristics and process of control,
prerequisites of an effective control system, controlling
— techniques.
13| 14.10.2024 = 19.10.2024 | Motivation: Objectives and significance; Approaches to
— motivation
4 |21.10.2024 = 26.10.2024 | Leadership: Significance and functions; Leadership styles;
Approaches to leadership
5 | 04.11.2024 - 09.11.2024 Revision
._-'—_-_‘ .
16 | 11.11.2024 —16.11.2024 Revision
17 | 18.11.2024 =231 2024 Revision
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